I-seven

Innovative solutions

I-Plan

Enterprise-wide project management in a single environment

It is a fact that project managers
and team members must always
complete their projects on time
and within the prescribed budget.
Furthermore, managing projects to
meet these demands is a time-
consuming task. It is here that
i-Plan is of benefit.

i-Plan is a comprehensive project
management software solution. It
is a tool for project managers and
team members. i-Plan allows
project planning at organizational
and individual levels. It also
provides project scheduling,
documentation, process control,
team management and report
access functions.

Being based upon Lotus Notes,
i-Plan uses collaborative
procedures. This allows you to:

» Schedule meetings and synchronize
these with Notes mail and calendar.

» Assign tasks.
» Validate tasks through workflows.

This ensures that team members
are always informed as to the
progress of their project. It also
allows team members to report on
project progress, view tasks, be
aware of completion dates as well
as share knowledge from any
location.
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i-Plan provides on-line integration
with Microsoft Project. This allows
enterprise-wide project
management in a single
environment.

This integration is a pure on-line
feature, and there are no attached
Microsoft Project files that require
synchronization. The Microsoft
Project files update the Lotus Notes
data in real-time.

Using both applications means that
Project planning can occur in either
Lotus Notes or Microsoft Project.

Tasks can be updated and
deadlines can be set in either Lotus
Notes or Microsoft Project.

Furthermore, project templates and
task structures can be created,
managed and reused in new
projects.

i-Plan integrates with office
applications such as word
processors, spreadsheet
applications and presentation
managers.

Templates can be created for each
of the office applications and used
when creating documents. These
documents can be stored in your
project.

Benefits in brief

» Maximizing benefits from
Lotus Notes, Microsoft
Project and office
applications.

» Complete control over
project plans, documents,
tasks and deadlines from a
single location.

> Project participants always
informed of responsibilities
and status via workflows.

All correspondence, reports
and emails can be stored in a
centralized project store and
project library.

i-Plan provides full project
life-cycle management within
a single environment. It
includes various management
views with indicators for
monitoring and adjusting
project progress. Being based
upon the xArc architecture
allows for integration with
other xArc applications as well
as enhancement and
upgradeability.

i-Plan is delivered with a
comprehensive Guide to using
i-Plan, which explains the
procedures, workflows and
functions that are available in
the i-Plan database.
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